
 

 
 

 
AGENDA ITEM NO:  9 

  
Report To:  Environment & Regeneration 
                    Committee 

  
Date:       3rd September 2015   

  

      
 Report By:  Corporate Director – Environment, 

Regeneration & Resources          
 Report No: E+R/15/09/08/SJ/RG   

      
 Contact Officer:  Stuart Jamieson  Contact No: 01475 712402   

    
 Subject: Inverclyde Tourism Strategy 2009-2016 Review  
   
   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to apprise Members of the Inverclyde Tourism Strategy 2009-2016 
and the requirement for a refreshed strategy for 2016-2020. 

 

   
2.0 SUMMARY  

   
2.1 The Inverclyde Tourism Strategy 2009-16 was produced in consultation with tourism related 

businesses and services. This collaborative document was approved by the Regeneration 
Committee in 2009 with the accompanying Action Plan approved at Committee on 3 September 
2009 and an update in January 2013. 

 

   
2.2 The strategy outlined the key objectives required to maximise the potential of tourism in 

Inverclyde and the Action Plan identified specific actions. 
 

   
2.3 Following a request from the Committee Officers have carried out an internal review of the action 

plan and Appendix 1 contains the annotated progress report for information. 
 

   
2.4 The progress report on the Tourism Action Plan at Appendix 1 provides a summary of what has 

been achieved to date, however, it is worth highlighting the following: 
 

 The attraction of the Powerboat P1 event in June 2016 
 The increased number of Visit Scotland accredited Visitor Attractions, Arts Venues, 

Accommodation providers and Taste our Best recognised restaurants /cafes in Inverclyde 
 Although visitor numbers to Inverclyde have remained relatively stable at around 540,000, 

the economic impact from tourism activities has increased from £42.23M in 2009 to 
£57.04 in 2014 with FTE employment rising slightly over the period from 918 to 959.  

 

 

2.5 The 2009-2016 Strategy is nearing the end of its lifespan and the Local Area Tourism Partnership 
(LATP), together with Discover Inverclyde (DI) and other partners have agreed that a consultative 
evaluation of the current strategy needs to be carried out to find out how much has been achieved 
in terms of tourism development in Inverclyde over the last 7 years. 

 

   
2.6 At the same time as the Strategy review, it was agreed that a refresh of the strategy should also 

be undertaken for the 2016-2020 period to align with the National Strategy: Tourism Scotland 
2020 The National Strategy: Tourism Scotland 2020.  

 

   
2.7 An external agency (Coigach Consulting) has been engaged to consult with all stakeholders over 

the next few months to deliver the evaluation and the strategy refresh by March 2016.  
 

  
 
 

 

   



3.0 RECOMMENDATIONS  
   

3.1 That Committee note the activities that have been carried out to date and that the completed 
review will be presented to Committee in March/April 2016. 

 

   
3.2 That Committee receive for consideration and approval, a refresh of the Tourism Strategy for 

2016-2020 in March/April 2016. 
 

   
 
 
 
Stuart Jamieson 
Head of Regeneration and Planning



 
4.0 BACKGROUND  

   
4.1 The Economic Development Service produced a Tourism Strategy for 2009-2016 in 

consultation with tourism related businesses and services. It was approved by the 
Regeneration Committee in 2009 with the Action Plan approved at Committee on 3 
September 2009 and an update in January 2013. 

 

   
4.2 The strategy outlined the key objectives required to maximise the potential of tourism in 

Inverclyde. 
 

   
4.3 The tourism sector in Inverclyde is heavily reliant on the day visitor market and is very diverse 

including leisure, arts, accommodation, hospitality, attractions and extensive areas of public 
realm. 

 

   
4.4 The development of tourism in Inverclyde continues to be seen as a major opportunity to 

change perceptions of the area and create a more positive profile and image. 
 

   
4.5 The aim of the refreshed tourism strategy will be to provide the framework, direction and 

focus for all Inverclyde tourism activity over the next 4 years to allow the local tourism sector 
to maximise opportunities through joint working and seek to significantly increase the impact 
of tourism in Inverclyde by  2020.   

 

   
5.0 PROPOSALS   

   
5.1 To consider an independent evaluation of the current Inverclyde Tourism Strategy 2009-2016 

and provide a refreshed strategy/action plan for 2016-2020. 
 

   
6.0 IMPLICATIONS  

   
 Finance  
   

6.1   
  

Financial Implications:  
 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

Economic 
Development 
 

Tourism 
 

2015/16 
 

5 
 

N/A 
 

Allocation for tourism 
expenditure included 
within existing Economic 
Development budget. 

 
Annually Recurring Costs/ (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
 Legal  
   

6.2  N/A  
   
 Human Resources  
   

6.3 None. Activity will be monitored by existing staff.  
   



 Equalities  
   

6.4 Full consideration is given to equality and diversity processes within employability and 
business support programmes delivered by the Regeneration and Planning Service which are 
non-discriminatory on the grounds of gender, ethnicity, religion or belief, disability, age or 
sexual orientation. 

 

   
 Repopulation  
   

6.5 No implications.  
   

7.0   CONSULTATIONS  
   

7.1 Consultations will take place with external stakeholders and interested parties during the 
evaluation and refresh process. 

 

   
   

8.0 LIST OF BACKGROUND PAPERS  
   

8.1 Appendix 1 – Tourism Action Plan Review.  
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